To: Board of Education
From: Rebecca Allard, Business Manager
Date: January 23, 2012

Subject: Financial Update for the Period Ending December 31, 2011

The attached reports provide a summary of the District’s financial position as of December
31, 2011.

e Statement of Position (Page 4)

» Aggregate Summary Report - $500,000 Expenditure Reserve Fund (Page 5)

e Summary of Revenue ( Page 6)

e Summary of Expense (Page 7)

e Summary of Investments (Page 8 & 9)

e Investment Detail (Page 10 - 16)

e Revenue Report for the period ending December 31, 2011 (green)

¢ Expenditure Report for the period ending December 31, 2011 (yellow)

Statement of Position

The operating fund balance for the period ending December 31, 2011 has increased by
$3,918,898. Although the fund balance in the operating funds has increased, the operations
and maintenance fund requires an inter-fund loan of $449,174 from the working cash fund.

As of December 31, the Illinois State Board of Education has issued vouchers of $2,193,105.
Of this amount the Comptroller has released $777,689.

The successful passage of the 2007 referendum is the primary reason that District 64
continues to hold its own during these very difficult economic times. The Board and
Administration however, must continually examine expenditures as the District looks into
the future.
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Summary of Investments
As of December 31, the Maine Township School Treasurer has $23.6 million invested on

behalf of District 64; the following chart identifies investments by fund:

Fund Amount of Investment
Education $9,400,000
Tort Immunity $300,000
Transportation $1,050,000
Municipal Retirement $400,000
Working Cash $12,400,000
Total Investments $23,550,000

As shown on page 9, the total yield is 1.7% for these investments.

In addition to the long-term investment account the Township School Treasurer has $21.5
invested in money market funds. Funds held at Chase are invested at 0.5% and funds held at
MB Financial are invested at 0.3%. The money market funds are used to provide for the
District’s short-term cash flow needs.
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Revenue and Expenses by Fund

School districts in Illinois must maintain financial records in accordance with Generally
Accepted Account Principals (GAAP), which includes the requirement of fund accounting. A
fund is an independent fiscal accounting entity requiring its own set of books. A fund is
governed by statues, regulations, and restrictions that limit its use to a specific activity or
certain objective. Each fund must be accounted for so that the identity of its resources and
obligations and its revenue and expenditures is continually maintained. 23 Ill. Admin. Code
110.110 et seq. The following chart identifies fund by fund revenue and expenditures:

2011-12 2011-12

2011-12 FYTD % of 2011-12 FYTD % of 207112 FYTD
Fund Revenue Revenue Budget Expense Expense Budget over
Budget as of Received Budget as of Expended Expenses
Dec 2011 Dec 2011 P
Education $55,537,992 $25,884,505 46.6% $55,231,065 $20,609,401 37.3% $5,275,104
Tort $654,727 $345,523 52.8% $686,912 $584,050 85.0% ($238,527)
O&M $7,975,827 $3,677,064 46.1% $7,890,538 $4,878,246 61.8% ($1,201,182)
Debt Service $2,978,526 $1,551,795 52.1% $2,813,826 $2,452,428 87.2% ($900,633)
Trans $2,118,120 $1,306,699 61.7% $1,585,659 $626,730 39.5% $679,970
IMRF $2,263,896 $1,027,276 45.4% $2,109,375 $850,367 40.3% $176,909
Working
Cash $272,239 $127,257 46.7% $167,739 $0 0.0% $127,257
$71,801,327 $33,920,119 47.2% $70,485,114 $30,001,221 42.6% $3,918,898

The following chart compares the revenue / expense received / expended by District 64
through December in the current fiscal year to the same time frame for the prior fiscal year.
Because the variance at this time of the fiscal year is timing of revenues received and
expenses made, written variance explanations will be provided when necessary.

2010-11 2011-12 Morolar % of 2010-11 2011-12
FYTD FYTD (Less) change FYTD FYTD (More) or % of change
Fund Revenue Revenue Than Prior compared Expense Expense Less Than compared to
as of as of Year to prior as of as of Prior Year prior year.
DEC 2010 DEC 2011 year DEC 2010 DEC 2011
Education $19,927,279 $25,884,505 =« $5,957,226 29.9% $21,680,113 $20,609,401 $1,070,713 4.9%
Tort 457,055 $345,523  ($111,5632) -24.4% 360,118 $584,050 ($223,932) -62.2%
O&M 3,769,339 $3,677,064 ($92,275) -2.4% 9,640,613 $4,878,246 $4,762,367 49.4%
Debt Service 908,094 $1,551,795 $643,701 70.9% 2,121,828 $2,452,428 ($330,600) -15.6%
Trans 988,772 $1,306,699 $317,928 32.2% 676,603 $626,730 $49,873 7.4%
IMRF 806,893 $1,027,276 $220,383 27.3% 785,268 $850,367 ($65. 099) -8.3%
Working Cash 480,785 $127,257  ($353,528) -73.5% - $0 $0 NA
$27,338,217 $33,920,119  $6,581,902 24.1% $35,264,544 $30,001,221 $5,263,323 14.9%
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Park Ridge Niles SD #64

strbudlZip

PAGE

{(Date: 12/2011)

EXPENSE REPORT

04.11.10.00.00-010120

Encumbered

2011-12

Unexpended

2011-12

FYTD Activity

2011-12 December 2011-12

Amount

FYTD %

Balance

Budget Monthly Activity

OBJ

FDTLOC FUNC OBJ SJ

641,346.94 42.86 20,799.05

481,003.06

76,699.95

1,122,350.00

SUPPLIES

PP

20E~~-

106,828.00

87.39

387,069.53 2,260,741.37 326,167.63

2,586,909.00

BUILDING IMPROVEMENTS

5110
5120
5310
5320

20E---

FAA BUILDING IMPROVEMENTS

EQUIPMENT

20E---

25.27
18.84

99,462.00
47,074.40

33.638.00

133,100.00

20E--~-

1,468.31 10,925.60

58,000.00

CLASSROOM & OFFICE EQUIPMENT

20E---

106,828.00

82.98

388,537.84 2,305,304.97 472,704.03

2,778,009.00

CAPITAL OUTLAY

PR

20E-~~

6.00

940.00
1,000.00

60.00

1,000.00
1,000.00

DUES & FEES

6400
6900

20E---

OTHER OBJECTS

20E---

1,940.00

60.00

2,000.00

OTHER OBJECTS

G-

20E~--

151,646.05

61.82

821,129.50 4,878,246.10 3,012,291.90

7.890,538.00

OPERATIONS & MAINTENANCE

20----
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